
St. John Nepomucene

Catholic School

Reopening Plan 2020-2021

Version Date: August 3, 2020
Revisions:December 17, 2020; March 3, 2021



August 3, 2020

Dear SJS Families,

The world has certainly changed within the last six months.  The challenges we face

in reopening St. John School are unique.  I want to thank you for your prayers,

patience, input, and understanding as we plan for the 2020-21 school year.

This document was developed by the SJS re-opening committee consisting of
administration, a teacher, a parent/board member, and a St. John Parish
employee/parishioner.  As a committee we consulted with CDC guidelines, Outagamie
County Public Health Department, the Diocese of Green Bay, local Catholic schools,
and local school districts.  Our objective was to follow our St. John Mission Statement,
to live our FAITH everyday, and develop a plan that makes sense as we consider the
mental, physical, emotional and spiritual health of students, families and staff.  We live
in “fluid times” so our plans are subject to change based on future
recommendations/requirements put in place by state and local health agencies and with
the consultation of the Diocese of Green Bay.

SJS is excited about the beginning of a new school year and we look forward to

seeing all of our students in the fall!  We consider the challenges we face as an

opportunity to grow in our faith as we continue the tradition of offering an excellent

faith-filled educational experience here at St. John School.  If you have any

questions, thoughts, or concerns, please feel free to reach me at

kflottmeyer@stjn.org.

Sincerely,

Kevin Flottmeyer

Principal

St. John Nepomucene School



Overview
Our plan is to reopen SJS on Tuesday, September 1, 2020 with a full-day, five days
per week, instructional program for Pre-Kindergarten through 8th Grade.  At this time
there are no plans for a full-time distance learning program for families who wish to have
their children stay at home rather than return to school.  We will try to accommodate
individual circumstances.  Please contact Mr. Flottmeyer if you have any concerns.

The key components of the reopening school plans address the health and safety of
our students, teachers and staff at school. It is every person’s responsibility to
help us keep our school community safe.

These are plans as of August 3, 2020. If circumstances change, we will continue to
update you as we approach the opening of school on September 1, 2020. You will be
informed about protocols (e.g. revised drop off and pick up procedures) prior to the start
of school.

I. General Measures

II. Promoting a Healthy School Environment
A. Enhanced Cleaning and Disinfecting Measures
B. Health and Safety
C. Healthy Hygiene Practices
D. Protective Equipment
E. Physical Distancing

III. Academics
A. Classroom Environment

IV. Continuity of Education
A. Google Classroom
B. Short-Term Distance Learning Due to Illness/Quarantine
C. Distance Learning Model Due to School Closure

V. Promoting Student and Staff Emotional Health

VI. Large Group Gatherings
A. Mass
B. Lunch
C. Other Large Group Activities

VII. Communication

VIII. Resources



I. General Measures:
The following provides a snapshot of changes that will be implemented

to improve the overall safety and well being of our students and staff.

● Access to school building and campus is limited to students, staff, and
pre-authorized visitors.  No volunteers allowed until further notice. (revised
12/17/20)

● Increased cleaning practices throughout the school building before, during, and
after the school day.

● All parties will practice social distancing when in the school building.

● The use of mandated PPE.

● Limit shared objects and materials used at school.

● Prohibit use of drinking fountains (except for refilling stations).

Encourage students and staff to bring water in reusable containers

Water bottles must go home daily to be cleaned

● Student belongings kept separated from other students.

● All student field trips and travel are cancelled until further notice. (revised
12/17/20)

● Lunch program will be modified to implement safety protocols.

● Regular meetings with the school’s re-opening team during the school year to
monitor effectiveness of COVID-19 plans.

● Staff will have additional training to assist students with their spiritual and
emotional needs.



II. Promoting a Healthy School Environment:
A.  Enhanced Cleaning and Disinfecting Measures: Our facilities team in
conjunction with our faculty will implement increased cleaning protocols on a
daily basis.

● Additional professional resources will be hired to clean and disinfect
frequently touched surfaces within the school building throughout the day.

● Cleaning regimen to use EPA approved cleaning and disinfecting products
and equipment for use against viral pathogens including COVID-19.

● Ensure that all ventilation systems are cleaned and operating properly.

● Protocol for intensive cleaning and disinfecting if the school needs to be closed
temporarily.

● Teachers will perform routine cleaning and disinfecting in their classrooms
throughout the school day.

B. Health and Safety

● Parents screen students before leaving for school. Students should stay at home
if any of the following symptoms are displayed:

○ a temperature 100 or higher
○ Substantial congestion or runny nose (not caused by allergies)
○ Cough
○ Sore throat
○ Nausea or vomiting
○ Fever or chills
○ New loss of taste/smell
○ Diarrhea
○ Headache
○ Shortness of breath or difficulty breathing
○ Body/muscle aches or fatigue
○ Close contact with a person diagnosed with COVID-19 within the last 14

days .



● Students and staff temperatures screened daily upon arrival to the school.
No-touch thermometers will be used.  Hand sanitization is required upon
entry/exit of the building.

● Students and staff ill upon arrival at school will be sent home.

● Health screen all pre-authorized visitors who enter the school building.

● Protocol for handling students/staff who become ill at school.

● Action plan for handling confirmed cases of COVID-19 that have
entered the school as outlined by Outagamie Public Health
Department and Wisconsin Department of Health Services. (revised
12/17/20)

https://www.outagamie.org/government/departments-f-m/health-human-services/
public-health/communicable-disease/coronavirus-disease-2019-covid-19/for-school
s

● All staff/student/parent/guardian are expected to self-report to the school if they
have tested positive or were exposed to someone with COVID-19 within the last
14 days, while maintaining confidentiality.

C. Healthy Hygiene Practices

● Daily routines enabling students and staff to regularly wash hands and use hand
sanitizer.

● Safety precautions will be taught and followed to minimize the possibility of the
spread of COVID-19.  This means we will take extra time for teaching protocols
and reinforcing lessons regarding practices that ensure personal health and
safety including: handwashing techniques, avoiding contact with one’s eyes,
nose and mouth, covering coughs and sneezes and other health measures.

● Hand sanitizer stations in every classroom, the gym and library, at the lunch

tables and every entrance to the school.

● Teach your young children how to wash their hands. Practicing washing their

hands for at least 20 seconds while at home.

https://www.outagamie.org/government/departments-f-m/health-human-services/public-health/communicable-disease/coronavirus-disease-2019-covid-19/for-schools
https://www.outagamie.org/government/departments-f-m/health-human-services/public-health/communicable-disease/coronavirus-disease-2019-covid-19/for-schools
https://www.outagamie.org/government/departments-f-m/health-human-services/public-health/communicable-disease/coronavirus-disease-2019-covid-19/for-schools


● Have your child practice wearing cloth masks so they know how to do this

safely prior to the start of school.

● Remind your child to avoid touching their face, eyes, and mouth when in

public.

D. Protective Equipment/Face Masks

● Per the Governor Evers’ statewide mask mandate staff and students
(ages 5 and over) are required to wear face coverings when indoors from
August 1, 2020 through September 28, 2020.  This mandate has been
extended to mid-March2021.   (revised 3/3/20)

● There are circumstances in which an individual is not able to wear a
mask.  Should your child be exempt from this mandate, please contact
Mr. Flottmeyer directly.  It is our priority to put the health and well-being of
our students first and foremost, making their back-to-school transition as
stressless as possible.

● Teachers do not need to wear a facemask while instructing and
distancing at least six feet per the governor’s order... When you are
giving a religious, political, media, educational, artistic, cultural, musical,
or theatrical presentation for an audience, so long as you have at
least 6 feet between you and other individuals.

● Face coverings need to cover the mouth & nose. Students should be able to

put a face covering on by themselves (without assistance from an adult). There

are no restrictions on face coverings. However, face coverings should be

consistent with the spirit of dress code.  For example no inappropriate

messages.  Please contact your principal with any specific questions.

● Proper wear and use of face coverings should be taught at home and will be

reinforced by classroom teachers.

● Disposable masks should not be re-used or shared and cloth masks should be

brought home daily for proper cleaning.  Improper use and care of masks can

result in counterproductive health consequences.

● Teachers will work with students to provide designated “mask breaks” during

which time students will be physically distanced. (revised 12/17/20)



● Facial coverings are not required for children under 5 years old.

● Once Governor Evers’ face mask mandate is lifted, the SJS reopening

committee will reaxime our PPE protocols.

E. Physical Distancing

To the extent possible, we will practice physical distancing in classrooms, hallways and

bathrooms, on the playground during recess/lunch and during drop off/pick up. To

promote physical distancing, the following measures will be taken:

● Teaching physical distancing practices

● Maximizing space between student desks as much as possible

● Thinking creatively about the space in our building and utilizing various areas for
regular classroom space to ensure social distancing while in the classroom.

● Reduce extra items from the classroom to allow for more space and easier
cleaning

● Avoiding congestion when students use bathrooms

● Designating hallway patterns throughout the school to avoid congestion (i.e.,
one-way hallways, designated entry and exit points, etc.)

● Staggering recess/lunch and designating play areas by grade

● Using visual tools to help define appropriate distancing

● Designated drop-off and pick-up doors depending on grade level

● Limiting direct contact during drop-off and pick-up procedures

● Promoting physical distancing in the office area



III. Academics:
St. John School has a strong school/family relationship. The dedication of our
teachers ensures a high quality academic curriculum with a strong Catholic faith
foundation. In addition to establishing reopening protocols our team is also
preparing to provide distance learning in the event of a school closure.

A. Classrooms Environment

● Preschool - 5th Grade: Self-contained Classrooms (Family Model)

○ Students remain with their homeroom teacher in a self contained class.

○ Specials, except for physical education, in the homeroom when
possible.

○ Minimize sharing materials and supplies.

○ Personal materials stay with students or in their classroom.

○ Student field trips and travel are cancelled until further notice. (revised
12/17/20)

● Grades 6 - 8: Departmentalized/Advisory Classrooms

○ Social distancing practices in classrooms and hallways.

○ Staggered release times from classrooms to reduce the number of
students in the hallway at any given time.

○ Specials, except for physical education, in the homeroom when
possible.

○ Minimize sharing materials and supplies.

○ Student field trips and travel cancelled until further notice.
(revised 12/17/20)



IV. Continuity of Education:
A. A key component of our reopening school plan is to prepare contingency
plans should there be a need to implement a distance learning program due to
extended absences or a mandatory school-wide closure.

Google Classroom is a cloud-based platform through which the delivery of instruction,
workflow, communication and collaboration takes place in one central location. Google
Classroom is a  technology component that supports in-school classroom instruction
and provides a means for maintaining continuity should the school be required to close
and move to distance learning.

● clear workflow system for student-teacher feedback

● completing and turning in assignments

● access to frequently used educational tools

● live instruction video capabilities

B. Short-Term Distance Learning Due to Illness/Quarantine

We understand that at any given time a student may be required to stay at home to
recover from illness. The learning plan for these students is to provide continuity
between in-class and distance learning on a short term basis (two weeks or less) to
minimize the disruption to learning. This plan is not meant as a replacement for in-class
instruction; individual live instruction is not available due to teacher instructional
schedules. Students who are home due to illness or quarantine will be able to access
daily lessons, assignments, hand-outs, and resources via Google Classroom. Parents
and students can keep up with assigned work and follow along with the pace of the
class; Google Classroom should be checked daily. Students are encouraged to keep in
contact with their teachers via email and Google Classroom.



C. Distance Learning Model Due to School Closure

The distance learning program is necessary if the stay-at-home order is reinstated or
for an intermittent closure for cleaning due to an exposure risk. Distance learning can
occur asynchronously (recorded) or synchronously (live). Based on teacher and parent
feedback, should we have to move to a distance learning model, we will use a
combination of both styles of learning. Asynchronous learning is when instruction and
learning do not happen at the same time for all students. The teacher provides
instruction (pre-recorded videos), resources and tasks to Google Classroom.  Students
access learning at a time that works for them and their families. Synchronous learning
is an approach where students and teachers are engaged online and learning at the
same time. This occurs through video-conferencing. Expectations will be clearly defined
for students, parents, and teachers.

Preschool-8th grade models will all include:

● Daily instruction via live video, video recording, or electronic communication.

● Daily interactive assignment completed through Google Classroom.

● Occasional grade-level, department level, and homeroom virtual meet-ups.

● Daily attendance.

● Daily teacher office-hours.

● Students will be expected to complete assignments and tasks on-time, to the
best of their ability.   Accountability is essential for student learning. This
distance learning model will incorporate the grading scale as defined in our
school handbook.



V . Promote Student/Staff Spiritual and
Social-Emotional Health

We understand the importance of establishing a positive, safe and supportive learning

environment as our students navigate the unprecedented challenges due to the

disruptions caused by the pandemic. Routines were greatly altered last school year.

Many are fearful of current events and circumstances. We are committed to helping

our students by infusing spiritual, social, and emotional support into our students'

experience at school.

● We will use the power of daily prayer to work through difficult situations and

problems.

● Opportunities for students to “talk things out” and share their thoughts and

feelings, to let them know they are not the only ones feeling a certain way, and

that God is always with them.

● Opportunities for students to interact with their classmates, teachers and staff

in the classroom as well as during recess and lunch

● The school counselor has plans to identify and address student needs.  However,
if you see a need for your child, please reach out to the school counselor for a
confidential conversation.

● A continued strong faith-based policy that provides a safe, positive, productive,
and nurturing educational environment for all of its students.  We will be
encouraging compassion and understanding among all our students, families,
and staff.



VI. MASS/Lunch/Limit Large Group Gatherings

A. Until further notice students will attend weekly Mass on Friday either in the church or

via live stream. Each week a group of students will attend Mass in the church while

other students will attend via live stream in their classrooms. The grade level(s)

attending Mass will rotate on a set schedule. 8th grade students will attend Mass in the

church every week to do announcements, mission statements, and The Pledge of

Allegiance. The number of grade levels attending Mass in the church will be based on

Diocesean phased reopening distance guidelines for churches and in conjunction with

Fr.Ron.(revised 12/17/20)

B. SJS lunch program will continue to take place in our cafeteria.  Lunch times will be

staggered to reduce congestion.  Social distancing measures will be implemented.

There is a change this year for students choosing the hot lunch option.  Individual meals

will be prepared in advance and students will be served at their table.  No more going

through a lunch line.  Lunch staff will be required to wear masks and gloves and

additional cleaning measures will be put in place. The hot lunch program will begin
on Monday September 14, 2020.

C. Alternative plans for other large group activities (e.g. assemblies) will be developed.

VII. Communications

We are committed to ongoing, timely, and informative communication between school

and home. In order to provide effective communication, the following will be provided:

● Email: The school will use email to notify and inform parents about time sensitive
COVID-19 information.

● Dutchmen Details Newsletter every Wednesday.
● Website:  The school will post resources and updates on a COVID-19 resource

tab.



VIII. Resources

https://www.outagamie.org/government/departments-f-m/health-human-services/
public-health/communicable-disease/coronavirus-disease-2019-covid-19/for-school
s

https://www.gbdioc.org/front-page/reconnect-to-inspire

https://dpi.wi.gov/sspw/2019-novel-coronavirus

https://www.cdc.gov/coronavirus/2019-ncov/communication/guidance-list.html?Sor
t=Date%3A%3Adesc

http://www.stjn.org/covid/

https://www.outagamie.org/government/departments-f-m/health-human-services/public-health/communicable-disease/coronavirus-disease-2019-covid-19/for-schools
https://www.outagamie.org/government/departments-f-m/health-human-services/public-health/communicable-disease/coronavirus-disease-2019-covid-19/for-schools
https://www.outagamie.org/government/departments-f-m/health-human-services/public-health/communicable-disease/coronavirus-disease-2019-covid-19/for-schools
https://www.gbdioc.org/front-page/reconnect-to-inspire
https://dpi.wi.gov/sspw/2019-novel-coronavirus
https://www.cdc.gov/coronavirus/2019-ncov/communication/guidance-list.html?Sort=Date%3A%3Adesc
https://www.cdc.gov/coronavirus/2019-ncov/communication/guidance-list.html?Sort=Date%3A%3Adesc
http://www.stjn.org/covid/

